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Foreword

The Australasian Kidney Trials Network (AKTN) was established 
in 2OO4 out of a need for more clinical trials to be conducted in 
the area of kidney disease. Over the years, the AKTN has grown 
to become a highly respected not for profit organisation having 
completed eight trials to date with a record number expected 
for 2O17. 

With this growth comes a need to streamline our processes and 
formalise our plans for the future. The clinical trials industry is also 
evolving at an unprecedented speed with technology driving most of 
this change. It brings with it, opportunities as well as challenges and 
we respond to these pressures accordingly.

It is with pleasure that we present to you the AKTN Strategic Plan 
2O17-2O2O. The purpose of this strategic plan is provide direction 
for the organisation on how to best achieve its vision as well as to 
determine where to focus its time and resources over the next few 
years.

With this in mind, six (6) goals were devised with accompanying 
objectives and strategies for each. Organisational units within 
the AKTN were then encouraged to base their key performance 
indicators (KPIs) around this.  

The current plan is for the period of 2O17-2O2O with a review 
recommended at the end of each year. The aim is for this plan to be 
an evolving document as it responds to a rapidly changing industry, 
new technology and growing capabilities as well as challenges. 

The hope is for the AKTN to formally measure its impact in order to 
better achieve its vision and further advocate for the important work 
that it does.

We would like to thank all involved in putting together this document. 
We look forward to the next few years.

A/Prof Carmel Hawley
Chair

Prof David Johnson
Deputy Chair
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Values

• Commitment to excellence
• Working co-operatively
• Pro-active leadership
• A commitment to making a 

difference

 

Our Vision
To be a world leading clinical 

trials organisation that makes 
meaningful differences to people 

living with kidney disease

To deliver high quality, innovative, 
investigator-initiated clinical 

trials that focus on improving the 
health and wellbeing of people 

living with kidney disease

Mission
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Goal 1.  Improve Trial Quality & Safety

Strategy 1.1  Maintain and enhance quality management systems (SOP). 
Strategy 1.2  Provide thorough site training (protocol, data entry, safety) and materials at trial initiation 
  and throughout the study
Strategy 1.3 Develop risk management strategies
Strategy 1.4 Peer-review all completed trials

The quality and safety of our trials are of paramount importance to us. We strive in every instance 
to hold ourselves to the highest standards and are continuously looking for ways to improve. 
For 2O17-2O2O, to improve trial quality and safety, we aim to enhance our quality management 
systems, develop new processes and formalise the way we measure and track the quality and 
safety of our trials. 

 

Objective 1.1  Quality: Introduce a system to collect and analyse clinical trial meta-data to pinpoint 
  factors that influence clinical trial quality by 2O2O.
Objective 1.2  Quality: Reduce protocol violations of 2O% per patient per site by 2O2O1.
Objective 1.3 Safety: Aim for O enrollment of ineligible particiants by 2O2O2.

 
Measuring Success

1. We will use data from the CKD-FIX and IMPROVE trials as baselines

2. We will use data from the CKD-FIX, IMPROVE and REMOVAL trials as baselines
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Goal 2.  Improve Trial Efficiency

Running a clinical trial is expensive. As we are a not for profit organisation that relies on 
competitive grants, we need to keep our trial costs down and improve our trial efficiency in 
order to be more likely to complete our trials and achieve the trial objectives. As is typical of 
publicly funded trials, we also struggle to meet our recruitment targets. This is problematic as 
low recruitment numbers result in low statistical power which is needed to answer the study 
hypothesis. By improving our trial efficiency, we are also able to overcome this problem. For 2O17-
2O2O, we aim to improve overall trial efficiency by ensuring we better engage our stakeholders, 
collaborate internationally, adopt new trial methods and improve on our current processes. 

Strategy 2.1  Ensure that research questions are priority questions for the community (interest factor) 
  including clinicians and patients 
Strategy 2.2 Actively involve consumers in trial design and invite them onto our boards/committees
Strategy 2.3 Increase our international collaboration efforts to increase trial enrolment numbers
Strategy 2.4 Adopt new trial methods (registry randomised trials, cluster randomised trials)
Strategy 2.5 Improve Data Capture and maintain risk-based monitoring efficiency
Strategy 2.6 Reduce the number of expensive ancillary tests

Objective 2.1  Achieve at least full (1OO%) recruitment3 within the expected timeline 
  for each trial commencing in 2O17. 

 
Measuring Success

3. We will use a recruitment baseline of 55%
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Goal 3.  Focus on High Impact Trials

 

First and foremost, we serve the kidney community and as such need to be conducting trials 
that they feel are relevant and beneficial to them. We need to make sure we are focussing on the 
important questions when devising new trials. This is how we stay relevant and ensure we make 
effective change.  For 2O17-2O2O, we will focus on high impact trials through greater engagement 
with our stakeholders (consumers and clinicians).

Strategy 3.1  Involve the international community in study research questions and trial recruitment
Strategy 3.2 Greater engagement with all stakeholders
Strategy 3.3 Better involvement of early career researchers
Strategy 3.4 Apply the SONG-Initiative core outcomes within our trials (where applicable)

Objective 3.1  Increase satisfaction ratings of our internal consumers4. 
Objective 3.2 Increase satisfaction ratings of our kidney community (including clinicians) so that at 
  least 8O% are satisfied with our trials by 2O2O4. 
Objective 3.3 Aim for all main trial results to be published in Tier 1 or Tier 2 Journals. 

 
Measuring Success

4. We will devise a survey in 2O17 to determine a baseline and then administer it annually with a final review in 2O2O. The use of DNT surveys will also be 

considered to support our baselines and measures.
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Goal 4.  Build Research Capability & Capacity

Ideally, clinical research should inform clinical practice and clinical practice should inspire new 
research. Unfortunately, this is not always the case. We need to build an educated workforce and 
enhance research capabilities in clinical settings. For 2O17-2O2O, to build our research capability 
and capacity in kidney research, we will provide trianing courses and workshops as well as other 
educational opportunities. 

Strategy 4.1  Provide an academic university course 
Strategy 4.2  Research Training Workshops
Strategy 4.3 Educational opportunities for clinical researchers
Strategy 4.4 Provide remote training via desktop sharing, videos, etc
Strategy 4.5 Provide resources and training to smaller units to help improve efficiency

Objective 4.1  Provide one educational opportunity for the renal clinical community per year for the 
  first three years (2O17, 2O18 and 2O19), increasing to three educational opportunities per 
  year in 2O2O. 

 
Measuring Success
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Goal 5.  Increase Staff Satisfaction & Development

 

Our staff are highly trained and engaged in their work. We need to retain them by ensuring they 
are satisfied in their roles and receive support. For 2O17-2O2O, we will increase staff satisfaction 
and development by ensuring adequate staff numbers, improving technology and systems and 
encourage better work-life balance.

Strategy 5.1  Encourage staff development
Strategy 5.2 Implement new systems and processes (technology)
Strategy 5.3 Continuously ensure adequate staff numbers
Strategy 5.4 Strive for a better work-life balance

Objective 5.1  Devise and conduct annual staff satisfaction surveys and aim to reach 8O% overall 
  satisfaction ratings by 2O2O. The surveys are to be administered and analysed by a third 
  party and results to remain anonymous.  

 
Measuring Success
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Goal 6.  Be an Influencer in Guidelines & Policy

As thought leaders in the area of kidney-disease research, we need to ensure we have a voice in 
the development of policy and guidelines. It is the final step in the research process where we 
ensure our research is implemented and practiced in order to make a significant impact. Without 
this, we do not achieve our Vision. Therefore, the translation of our research is a critical step. For 
2O17-2O2O, we aim to be an influencer in guidelines and policy by getting more heavily involved 
with regulators and government.

Strategy 6.1  Communicate with Guideline writers
Strategy 6.2 Make use of our Chair, Carmel Hawley, in lobbying guideline writers
Strategy 6.3 Engage with CARI-Guidelines personnel 
Strategy 6.4 Write to Cochrane group
Strategy 6.5 Publish three systematic reviews per year in tier 1 or 2 publications 
Strategy 6.6 Maintain active involvement with ACTA (general CT and CRG policy)
Strategy 6.7 Be an influencer (within university) to promote quality clinical trials

Objective 6.1  Ensure at least one recommendation from our research is implemented in clinical 
  practice for all our studies (1OO% of trials) within one year of publication. This is for trials 
  commencing in 2O17.

 
Measuring Success
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List of Relevant Documents

• Strategic Action Sheet
• Quality Management SOPs
• Senior Management KPIs
• Marketing and Communications KPIs
• Clinical Operations KPIs
• Data & Statistics KPIs

Please see below for a list of documents relevant to our strategic plan. Of particular note are the 
operational unit Key Performance Indicators (KPIs). Please contact our team for a copy (aktn@
uq.edu.au; +61 7 3443 7881).
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The Australasian Kidney Trials Network (AKTN) designs, conducts and supports high quality clinical trials focused on improving 
life for people with Chronic Kidney Disease (CKD). It is a not for profit that conducts investigator-initiated trials and operates 
under the Centre for Health Services Research (CHSR) at the University of Queensland’s Faculty of Medicine. Our research 
helps bring evidence to medical practice and in doing so improve outcomes for CKD patients.

Australasian Kidney Trials Network
Faculty of Medicine (CHSR)
The University of Queensland
Translational Research Institute, Level 5
37 Kent Street, Woolloongabba, QLD 41O2 

T: +61 7 3443 7881
E: aktn@uq.edu.au
W: aktn.org.au
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